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City of Mbombela, 

worst affected by Tropical Cyclone Eloise!

The weekend of 22 January 2021 will wreak havoc and no end was in sight 
go down in history where the city yet. The D2296 road that passes through 

experienced one of its worst disasters Tekwane South to KaNyamazane was 
with the tropical Cyclone Eloise Further assessments and visits were severely affected as not only the main 
having made landfall from the conducted by the Mpumalanga culvert bridge at the Ntokozweni turn-

Mozambican channel leaving a trail of Premier, Ms Refilwe Mtshweni- off washed away but also the smaller 
devastation in areas where it passed. Tsipane accompanied by the MEC for culvert bridge collapsed at Portia 

Cogta,Mr Mandla Msibi Executive Shabangu School, leaving the 
Communities were literally cut cut off Mayors of Ehlanzeni District Thekwane South community 

from one another due to road Municipality and City of Mbombela completely cut off from the rest of 
infrastructure that washed awy during and Senior government officials to the their neighbouring villages. The Portia 

the heavy downpours and critical disaster hit areas.. MEC for COGTA  Shabangu part of the road had to be 
infrastructure like bridges swept away Mr Mandla Msibi, Ehlanzeni District closed for over 8 hours whilst the 

in the process. Mayor, of the City of Mbombela, team ensured that the community had 
CllrJaster Sidell and Cllr Sibusiso at least access to their homes.

Rivers and streams that had seen the Mathonsi respectively. The entourage 
worst of droughts in years and as a conducted site visits, which included 

result even reliable water supply was damaged roads and bridges as well 
threatened, suddenly were flooded as the bereaved families that had lost 

and left numerous households their loved ones as a result of the 
destitute when houses built on flood disaster.

lines collapsed, destroyed and scores 
of lives lost through drowning. Initial reports had revealed that

the tropical storm, accompanied by 
As part of the early assessment, the heavy rain had left a trail of 
Executive Mayor Cllr SP Mathonsi destruction in the infrastructure, 

visited various areas that were including housing structures.  In some 
affected by the heavy storm in instances, motorists had to be 

Matsafeni. He also went to Ward 25, diverted to  alternative roads due to 
where he paid homage to the severe damages, whilst some families 

Mashaya's family whose child was were left homeless.  Eight fatalities 
swept away by heavy rain. During due to drowning in rivers, dams and 

these visits he further urged people to water streams have occurred while 5 
be vigilant as the rains continued to persons were already missing. 
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Water Supply challenges Continue to plague all Regions
..... despite the improved Dam levels

Water provision continues to rank high on the agenda of the The Municipality also received numerous reports from the 
City of Mbombela as the demand exceeds the supply due water service provider (Silulumanzi) that the Kanyamazane 
to communities that have grown over the years. The aging water treatment plant had been without electric power after 

infrastructure has also added to the woes as it leads to a series of load shading resulting in the failure to pump and 
frequent breakdowns. clean water to reservoirs for community consumption.

The load-shedding as implemented by ESKOM always 
have a negative impact in the resumption of services 
leading to the city and its service provider resorting to
Alternatives of supplying with water with tankers which 

costly and unsustainable

The heavy downpours during also led to extended 
downtime as divers continued to battle with silt & sand 

affecting the performance of the raw water pumps. It took 
them days to complete the work during which time the plant 
had to run on reduced pumps instead of a full complement 

of 3. The whole Nsikazi South  battled with water and 
tankers had to prioritise the Themba Hospital as the 

sensitive area. 

There was power als failure at Phumlani pump station 
resulting to the main reservoir at White river getting empty 

causing serious water issues in the CBD. The team  worked 
tirelessly for days to address the situation. .

Streets in Kingsview , going through William Lynn Vlier, 
Taaibos, Rooibos, Imbuia, one side of Kiaat also suffered 
as a result of a leak that lost the water to the storm water 
drainage system. The maintenance team came  to locate 

the burst pipe & close the leak and the service was 
restored. 

Both Nsikazi North and 
White River schemes have 

been worst hit in past 
quarter. From issues of 

high turbidity due to 
flooding in the Sabie River 
to pumps submergeing or 
swept away by the heavy 
current of other streams, 
the teams were kept very 
busy either having to shut 

down plants or to work 
around the clock to restore 

supply.

 
Notice was issued to 
consumers Northern 

Region of City of 
Mbombela that get water 
from the Nyongane pump 
station that the scheme 

had been closed temporarily.
This is due to the high turbidity (brown colour) of the water. 

The ongoing heavy rains, resulting in the flooding of the 
Sabie River, increased the brown colour which needed 

extended time during the purification process. After 
chlorination the water still remained brown though it's fit for 
consumption. The plant was later reopened later after the 

sand and mud had settled. 
Communities were further encouraged to harvest rainwater 

from the roofs down the gutters into tanks and other 
containers during that time and to continue using water 

sparingly.
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The Draft 2021/2022 IDP & Budget 
Adopted for Public Consultation

When tabling the 2021/2022 Budget & MTREF for adoption and further 
consultations before Council on 31 March 2021, the Executive Mayor did 
so under prevailing difficult circumstance due to the ongoing outbreak of (a) Grants allocations to the municipality
COVID 19 pandemic. 

For the 2021/2022 budget year, the city has been allocated additional 
He indicated tha is common cause that the COVID 19 pandemic is conditional grants for Regional Bulk Infrastructure grant (RBIG) and 
having a devastating impact on the economy of the country, and the Water Services Infrastructure grant (WSIG) for the implementation of 
health and livelihoods of its citizens. The prevailing conditions have bulk water and reticulation capital projects. This will assist the city to fast-
further pushed   global and national economy downward resulting to tract the provision of clean potable water to communities. The City has 
weaker economic growth. South Africa experienced its largest recorded further received additional allocation for the Integrated National 
decline in economic growth output in the second quarter of 2020 due to Electrification Programme grant (INEP) to continue with the electrification 
the strict COVID-19 lock down regulations. The Executive Mayor also programmes as reflected in the Integrated Development Plan. Other 
reminded Council that the challenges were further perpetuated by the conditional grants allocated includes the Municipal Infrastructure Grant 
heavy rains caused by cyclone storm Eloise which left behind a trail of (MIG), Neighborhood Development Partnership Grant (NDPG), and 
disaster and serious damages to infrastructure and human lives. During Energy Efficiency Demand Side Grant (EEDSG). Operational grants 
this crisis the City still need to function and provide essential services allocated include the Equitable Share (EQ), Finance Management Grant 
such as water, sanitation, electricity and solid waste removal to the (FMG) and Expanded Public Works Programme Grant (EPWP).
general public. During this unprecedented moment in time, it is more 
crucial than ever that the City is able to carry out its duties towards local The city continues to engage with the National Department of Transport 
community. for the re-introduction of the Public Transport Network Grant which was 

provisionally stopped due to implementation challenges which eventually 
According to the National Development Plan, the national economy resulted in under-spending. The grant was stopped during the 2021 
should grow at a rate of between 5 to 7 per cent per annum in order to financial year, however and amount of R72 million for the applied roll-
alleviate the unemployment, poverty and inequality challenges. over was approved to be spent during the 2020/2021 financial year. It is 

imperative that the Integrated Public Transport Network programme is 
The fundamental risks to the South African economic outlook are weaker completed and operationalized for the general public.
than expected economic growth, continued deterioration of the public 
finances and a failure to implement structural organizational reforms. A The city has been applauded by National Treasury on conditional grants 
second and third wave of COVID-19 infections, accompanied by new spending which has continuously shown exceptional improvement over 
restrictions on economic activity, would have significant implications for the past years. 
the economic outlook. Rising unemployment and income losses have The overall grants allocation has increased by 3 percent between 
embedded existing inequalities measured using the Gini coefficient 2020/2021 and 2021/2022 financial years, subsequently increases by 7 
indicator. and 3 percent in 2022/2023 and 2023/2024 respectively.

The municipality has a role to play in ensuring through the allocation of The total operational grants for the budget year amounts to R844 million 
resources the budget and the medium-term revenue and expenditure primarily including the Equitable Share allocation amount of R834 million. 
framework that it contributes towards the alleviation of unemployment, The Equitable Share allocation has been decreased by 10 per cent from 
poverty and inequality challenges. The Preferential Procurement the 2020/2021 allocation of R927 million which included the additional 
Regulations enacted on 20 January 2017 that come into effect on 01 R132 million for COVID-19 expenditure.
April 2017 provided mechanisms of ensuring there is local economic 
beneficiation and empowerment of emerging small business enterprises The total capital conditional grants allocation amounts to R499 million for 
on the procurement system of the organs of the state.  the 2021/2022 budget year. The capital conditional grants primarily 

includes an amount of R354 million for the Municipal Infrastructure 
As the prospects of economic growth remains sluggish, the impact of this Grant, R30 million for the Water Services Infrastructure Grant, R10 
phenomena is that the municipality might experience insignificant million for the Regional Bulk Infrastructure Grant as well as R30 million 
improvement on the revenue generation and collection hence a allocation for the Neighborhood Development Partnership Grant. The 
conservative approach is advised for projecting revenue on the medium- capital conditional grants increased by 36 percent from the 2020/2021 
term revenue and expenditure framework. The implications of allocation amount of R368 million.
insignificant improvement on the municipal revenue is that there should 
be a reprioritization of the municipal programmes and elimination of non- (b) Revenue from property rates and services charges
priority spending or expenditure to ensure the core service delivery 
programmes are not adversely affected by this situation. The City must Section 18 of the Municipal Finance Management Act No 56 of 2003 
apply the zero based budgeting approach in preparing the 2021 budget outlines that an annual budget may only be funded from:
to ensure that only critical service delivery projects and programmes are 
prioritized and implemented. § realistically anticipated revenues to be collected;

§ cash-backed accumulated funds from previous years' surpluses 
National Treasury guidance on the 2021 Local Government Elections not committed for other purposes; and

§ borrowed funds, but only for the capital budget.
The local government elections are scheduled to take place 27 October 
202. Elections are important events as we reaffirm the commitment to The impact of the Covid-19 pandemic intensified the negative financial 
democratic and accountable government. health situation and the city needed to reflect, relook, rethink, reconsider 

and pivot the strategy implementation. The city has been facing 
In the build up to the 2021 local government elections, the financial persistent cash flow constraints over the past financial years has since 
sustainability of the city should be protected. Now, more than ever resolved to focus on the following financial management and 
before, it is paramount for sound municipal decision-making so that the sustainability priorities:
long term sustainability of municipal finances and service delivery is 
achieved beyond the election period. Finances for the city has been § Revenue enhancement initiatives
unstable for the past few years, and this was exacerbated by the § Cost optimization 
financial impact of the COVID-19 pandemic. Therefore, there is severe § Reduction of the accumulated creditors thus monitoring the 
pressure to maintain financially healthy cash-flows and increased cost execution of the approved creditors' reduction plan.
containment measures while sustaining efficient service delivery levels. It § Improving the audit outcome to unqualified opinion.
is therefore imperative that the city refrain from suspending credit control 
and debt collection efforts. The city is also reminded of the regulatory The above will be executed collaboratively with service delivery provision 
framework set out in the Municipal Cost Containment Regulations in so focusing on:
far as it relates to the use of municipal funds to fund election campaigns § Grant funding to be used for capital projects- social 
and other non-priority issues as this might further impact the financial responsibility
sustainability of the city.



The city required to balance between ensuring that it remains financially of the extensive efforts made by the city in trying to adhere to the 
sustainable but also to ensure the tariffs increase are affordable to the National Treasury guideline of tabling a funded budget that is credible 
ratepayers and consumer of services, and indigent households are able and aligned to the Integrated Development Plan.
to access free basic services.

The only increase will be applied on bulk purchases for water and 
According to the 2021 MFMA budget circulars 107 and 108, the electricity and is in line with the guideline from National Treasury and 
Consumer Price Index (CPI) is at the lower end of 3 to 6 per cent target inflation linked increases. 
band range. Goods and services inflation has broadly decline due to 
weak demand and falling oil prices. Inflation is forecasted to fluctuate The key considerations on the operating expenditure are as follows;
around 4.5 per cent mid-point over the medium term in line with (a) Employees related costs: the salary wage collective agreement 
moderating inflation expectations. for the period 01 July 2018 to 31 June 2020 has come to an end and a 

new agreement is undertaking the consultation process. In the absence 
Considering the fragile economic outlook and the advice from National of the concluded collective agreement from the South African Local 
Treasury, the city will keep tariffs at affordable level so as to provide Government Bargaining council, the city has provided a CPI linked 
relief to customers who have been negatively affected by the Covid-19 increase of 3,9 percent in the 2021/2022  budget year The city will await 
pandemic. The initiative will aid to ensure that businesses and the the finally concluded collective agreement and the percentage increase 
public in general benefit while the delivery of services continue to flow will be factored into the final budget for approval.
in a sustainable manner. (b) A cut of non-essential expenditure such catering, financial 

sponsoring of non-government events, hiring of conference facilities for 
The service charges tariffs and property rates are proposed to increase meetings, travelling and accommodation is in line with the travelling and 
at 6 per cent being the same increase for the 2020/2021 financial year accommodation policy, overtime in line with the overtime management 
which was reduced from the initially adopted 8 per cent increase to strategy etc.
respond to the Covid-19 disruption when the 2020/2021 budget was (c) Application of the zero based budgeting techniques to root out 
approved on 29 June 2020. all non-essential items and consider only items critical for service 

delivery.
The National Energy Regulator of South Africa as the regulatory (d) Prevent utilisation of consultants, contractors or service 
authority of the energy sector has issued a municipal guideline for providers where there is sufficient staff complement to execute the task 
electricity tariff increase of 14, 59 percent. On the other hand, Eskom's in question.
application was approved at 15, 06 % as a general increase however (e) An operating surplus budget approach be adopted for 
municipalities bulk electricity increase is 17,8%. The additional increase 2021/2022 and subsequent financial years as a budget model that will 
to municipalities is to enable Eskom to recover the lost revenue as ensure the municipality can start to building up cash backed reserves.
municipalities can only be charged from 1 July 2021 while generally 
Eskom electricity tariffs increase is charged from 1 April 2021. Capital expenditure guidelines and assumptions
Silulumanzi tariffs increase is also determined in accordance with tariff The funding of the capital expenditure will be sourced from conditional 
model stipulated on the Service Agreement Four (SA 4) which takes the grants allocations and internal funding.  No new external loans 
current consumer price indexes (CPI) per commodity plus a margin of a (borrowings) will be sourced during the medium-term period. The 
percentage and other economic factors into account. funding of capital expenditure from internally generated funds would be 

minimized given the financial situation of the municipality and to allow 
The estimated payment level trends for the current financial year and the execution of the approved creditors' reduction plan. The internally 
the forecast for the next medium-term period is projected to increase generated funds will be used for completing existing projects and future 
by10% and remain at 95 % due to the implementation of the financial revenue generating projects. 
management and sustainability measures including the enforcement of 
credit control and debt collection measures. The following assumptions were also taken into consideration towards 

the provision of free basic services;
The approved financial recovery plan, clean audit roadmap and all other (a) Reducing the impact of poverty through free basic service 
strategies and plans be executed concurrently to ensure successful provision.
turnaround. It must be noted further that leadership determines the (b) Protecting the poor from the harsh economic realities. 
implementation of a successful turnaround.

Given the prevailing circumstances as mentioned the The total revenue 
A number of other revenue optimization initiatives are being budget including revenue recognized from capital grants allocation for 
implemented such as but not limited to: 2021/2022 financial year will amount to R3, 963 billion and further 
§ meter audits and meter replacement program, increases to R4, 160 billion and R4, 356 billion respectively over the 
§ implementation of the water demand and water conservation medium-term. The total medium term revenue budget will amount to 
strategy, R12, 480 billion. 
§ Target approach formalisation process (Umjindi, Ntokozweni, 
Msholozi), The operating revenue budget will amount to R3, 464 billion, shows an 
§ Enforcement of credit control and debt collection measures, increase of 6 per cent or R194 million from the 2020/2021 budget of R3, 
§ Improving the cash conversion cycle (working capital) through 269 billion and further increases to R3, 618 billion and R3, 778 billion 
the One (1) percent Payment Incentive Scheme for accounts paid in full respectively over the medium-term
by the first of every month,
§ Water pressure management, The operating expenditure budget for 2021/2022 financial year will 
§ Active and passive leak detection and fixing, amount to R3, 369 billion, shows an increase of 6 per cent or R242 
§ Logging of flows, pressures and analysis of logging results, million from the 2020/2021 budget of R3, 611 billion. A budget amount 
§ Expansion of Telemetry; of R3, 521 billion has been forecasted for the 2022/2023 budget year 
§ Formal electrification of settlements where there are illegal and subsequently increasing to R3, 676 billion in 2023/2024 budget 
connections; year. The total medium term operating expenditure budget will amount 
§ Verify meters installation in all incoming point of supply; to R10, 566 billion.
§ Moving towards the notified demand from the rolling as 
implemented by Eskom The capital expenditure budget which is 16 per cent of the total budget, 
§ Selling of residential stands and formalization are currently will amount to R592 million in 2021/2022 budget year, showing an 
being undertaken. increase of 8 per cent or R47 million from the 2020/2021 budget of 

R550 million and will the increase to R639 Million and 623 million 
In responding to the IDP strategy, the city had to diagnose its design respectively over the medium-term. The city will be investing capital 
components such as management processes, human resources projects amounting to R1, 855 billion over the medium term.
systems, structure and technology driving an organizational culture thus 
enabling organizational effectiveness.

The operating expenditure budget will decrease by an average of 0,03 
per cent from an approved adjusted budget of R3.6 billion to R3.4 
billion. The downward trend on the draft operating budget is the product 

The Draft 2021/2022 IDP & Budget 
Adopted for Public Consultation



Section 79 Portfolio Committees 
continue to conduct Oversight

The Public Safety Section 79 Oversight Committee 
embarked on a site visits to various fire station to check-in its City of Mbombela Section 79 Oversight Committee on 
operations and functionality at Matsulu Fire Station, Umjindi Community Services conducted its Site Visit Programme. 
Fire Station and Licensing Department, Whiteriver Fire The following areas were visited; Nelsville Community Hall, 
Station and Licensing Department and the Impounding of Umjindi focal points (main entrances) and the play park.
vehicles centre in 
Mbombela

Strategic Support 
Section 79 Oversight 
Committee Site 
Visits Southern 
Region Barberton.

The purpose of the 
site visits was to do 
an inspection on the 
functionality of all the 
regions and follow up on the progress made since the last 
visit in October 2019.

The Section 79 Oversight Committee on Energy Site Visit 
Programme. The inspection of the following areas were 
conducted today. Electrification of 590 houses at Mattaffin 
and 400 houses at Msholozi. Bulk Electricity supply for 
Msholozi and Installation of 10 high mast lights at Msholozi 
and 10 high mast lights at Pienaar, Msogwaba and 
Kanyamazane respectively.

City of Mbombela Municipal Public Accounts Committee 
(MPAC), attending to some of the Municipal Public Works 
projects in Kanyamazane, Pienaar and Hlau-Hlau




